Detailed Actions – Revenue & Benefits

	
	Actions
	Supporting
	Lead Officer
	Target Date
	Resources
	Progress – April 08

	1
	To re-train our employees and change our processes to ensure the right time right benefit performance indicator is achieved to target


	BP RM LD EF
	Head of Revenue & Benefits & the Benefits Team Leaders
	Annually

In April
	Officer time/existing budgets
	· TC streamline procedures and phone info.
· $ team helps.

	2
	To ensure that the overall level of Council tax arrears is reduced within a 12 month period & to ensure that the in year collection target is achieved within existing resources.


	RM EF
	Council Tax Team Leader
	Annually in April
	Officer time/existing budgets
	N Normanton proactive on specific cases. Moving to other bailiffs.

	3
	To ensure that the overall level of Business Rate arrears is reduced within a 12 month period & to ensure that the in year collection target is achieved within existing resources.


	RM EF
	Business Rates Team Leader
	Annually in April
	Officer time/existing budgets
	Ongoing and going down overall.

	4
	To manage the Bailiff contract to actively increase payments in year
	RM EF
	Head of Revenue & Benefits & the Revenue Team Leaders
	Ongoing 
	Officer Time
	Jacoubs/Rossendales.
Using both to best advantage.

	5
	To utilise other enforcement options in the recovery of Council Tax/Business Rates (i.e. Bankruptcy etc)


	RM EF
	Head of Revenue & Benefits
	Ongoing
	Officer Time
	2/3 cases through bankruptcy. Need to pick and chose those cases appropriately.

	
	Actions
	Supporting
	Lead Officer
	Target Date
	Resources
	Progress – April 08

	6
	The service undertakes appropriate technical updating training to maintain a level of knowledge & expertise
	RM SD LD
	Head of Revenue & Benefits
	Annually
	Officer time & Learning/development Budget
	Ongoing – as and when.  In house IPF – NY Benefits Group all happening.

	7
	To introduce a system of paperless direct debits.
	RM SD LD EF
	Business Rates Team Leader
	July 2008
	IT Cost – new software

Officer time.

Training time
	On hold pending system.

	8
	To investigate the possibility of partnership working in any area of Revenues & Benefits


	CP EF
	Head of Revenue & Benefits
	October 2008
	Officer Time
	Business case done.

	9
	To introduce a declaration of interest to be signed by all Revenue & Benefits staff in respect of any properties owned by staff that might be subject to a Benefit application.


	ED RM EF
	Revenue & Benefits Support Officer
	July 2008
	Officer Time
	Done.


